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Today’s Converging Issues 
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Media – 
Internet – 

Data Driven 
Culture 

Big Brother – 
Big Data –    
Big Social 
Problems 

Economic 
Uncertainty 
and Crisis 

Global Concern 
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Jurisdiction 
and 

Accountability 
of Intelligence 

Agencies 

Land/ 
Soil 

Food 
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Air 
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Global 
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Political 
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Military-
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Complex 

Natural 
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Availability  
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SOCIETAL 

NATURAL 
RESOURCE 

EHS 

GEO-
POLITICAL 

REGULATORY 

FINANCIAL 

BUSINESS 
MGMT. 

IT & 
SECURITY 

MARKET 

Using Data        

to Drive 

Performance 

New Global 

Drivers: Climate, 

Energy, Water 

Complex, Diffuse, & Asymmetric   

Sustainability 

– Triple 

Bottom Line 

Business Performance 

Metrics and the 

Supply Chain 

Transparency, 

Governance & 

Accountability 

Eco-

Customers & 

NGOs 

Rules & 

Regulations 

The New Business Reality: Risk is Everywhere 
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Making Sense of the Convergence  
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RISK & 
OPPORTUNITIES 



Drill down and you see 

the CONVERGENCE 

is really about 

addressing shifts in 

market requirements 

and balancing the 

trade-offs between best 

options for growth.  

 

The CONVERGENCE 

involves simultaneous 

assessment, analysis, 

and action on material 

risks to the business.  

Converging   
Market 

Requirements 

Sustainability 

Product 
Stewardship 

Innovation 
Risk 

Management  

Environmental  

Risks 

Making Sense of the Convergence 
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Sustainability: A Continuum of Value 

Transitioning to Strategic Advantage 

Negatively reacting to 

internal/external 

drivers 

Discovering the 

business value 

Undervaluing 

the potential 

business 

value 

Positively reacting to 

internal/external drivers 

Defining the 

business 

value 

Don’t believe 

there is business 

value 

Satisfied with 

compliance 

50% 

20% 20% 

10% 

REACH 

Feedstock supply chain confirmation 

FIFRA 

Non- REACH & New Substance Registration 

in Existing Programs 

Food safety and contact regulations 

TSCA 

GHS 

Conflict Minerals 

REACH like regulations in other geographies 

Intensifying chemical risk management laws 

FDA 

Nutrient Management 

Confidential Business Information in balance 

with Transparency 

Prop 65 

Obtaining compliance for GHS/CLP by 2015 

Animal Testing Restrictions to Substantial 

Safety 

Chinese Chemical Registrations 

Sustainability 

China and implementation of new 

regulations 

CPSA 

Cosmetic Regulations 

Resource/Product Use Sustainability 

Electronics waste 

CLP 

Endocrine Disruptors regulation 

US State Regulatory Programs 

RoHS 

Some of the business 

imperatives impacting 

Product Compliance  
Strategic 

competitive 

advantage 

Example: Global Product Compliance & Sustainability   
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Integrating Risk, Compliance, Sustainability 

People Product 

VALUE 

Strategy 

Regulatory & Market Drivers 

Tools/ 

Processes/ 

Data Mgmt. 

M&A/ Due 

Diligence 

Investors Customers Stakeholders Society 

Cross-Cutting Organizational  

Engagement & Alignment 

Reputation Revenue 

Risk Management 

“Managing Change” 

Talent Innovation 

Determining Best Alignment for Creating Value 
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M&A ECONOMY 
REGULATORY 

ENVIRONMENT 
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Creating Value 

TECHNOLOGY 
MANAGING 

CHANGE 

Systems, 

Tools, & 

Processes 

Governance 

People  

The New Organizational Context 

Confluence of Internal & External 

Influences, Realities, Truths = BIG ISSUES 
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Integration Leadership  

Trust & Accountability 

Collaboration 

Alignment 

Managing Change: 

The Evolving  Organizational Context 

Creating Value 
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